
GULU UGANDA COUNTRY DAIRY:
	Assignment Name:  Context and Gap Analysis  in preparation for funding from the Royal Kingdom of the Netherlands & evaluate if the long terms are being achieved. The Company was seeking for funding and long term collaboration with The Dutch Organisation for Internationalisation in Education (Nuffic) under the Orange Knowledge Programme (OKP) for which a proposal was required for  support for Capacity Building of A Technical and Vocational School (TVET/HE) run by GUCD & determining the strategic fit between GUCD and Dairy Training Centre,(DTC) a prospective Dutch partner. 
	

	Location within Country: 
Gulu City 
	

	Name of Client: Gulu Uganda Country Diary (GUCD) (a Project of the USA based Partners Worldwide & Dairy Country Michigan a large scale dairy operation 
	

	Address: Awich Pakwelo Road, P O Box 388 Gulu, Uganda 
  
	

	Start Date (Year): 
2018
	
	

	Name of Associated Consultants: 
 N/A 
	

	Name of Senior Staff involved and functions performed: 
Donald Ocen – Lead Consultant

	Narrative Description of Project: 
Determining how formidable, coherent team of experts the team was, whether the significant infrastructural development in developing supply capacity is being translated into plausible tangible impact at scale in light of the strategic intent of GUCD. 

	Description of Actual Services provided by our staff:
· Desk review of the Country Report of the Kingdom of the Netherlands & GUCD Strategy & Project Documents
· Determining the Basis of Context analysis, carrying out the Context, SWOT & Gap Analysis
· Conducting Stakeholders consultations & peer review and validation of research finding 
· Developing strategies, interventions, business models to shift the center of gravity from creating supply capacity to creating market linkages, changing value chain concepts & determining strategic fit for Dutch company & fund as well making recommendations for improving Investment Readiness in term of Finance and Administration capacity 
· Producing and validating reports  






JAC COMMODITIES PROJECT
	Assignment Name:  Developing an Investment Proposal  for an ISO, EU, UNBS compliant Integrated Pig Slaughterhouse & Pork Processing Facilities in a vertical integration with the up & down streams -submitted to START Facility funded & managed by UNCDF, EU & GoU (UDBL & PSFU),  targeting to offer quality pork for all. 
	Country: Uganda 

	Location within Country:  Unyama - Gulu City (Project Location) 
. 
	Professional Staff Provided by Your Firm/entity (profiles): 2 

	Name of Client: Jac Commodities & Export Limited 
	No of Professional Staff:1 

	Address: Magumba Drive, Kasangati Town Council. P O Box 36294 Kampala 
  
	Duration of assignment:  4 Months 

	Start Date (Year): 
2020
	Completion Date (Year): 
2021 
	Approx. Value of services (in Current US$): Confidential 

	Name of Associated Consultants: 
 N/A 
	No of Months of Professional Staff Provided by Associated Consultants: N/A 

	Name of Senior Staff involved and functions performed: 
Donald Ocen  Lead Consultant
Joseph Wambi 

	Narrative Description of Project: Conducting a feasibility study to determine the viability of the project involving  among others ,Investment Readiness Check, closing the gaps by developing relevant management tools to ensure investment readiness and development of the actual Investment proposal 

	Description of Actual Services provided by our staff relevant for MBS Project: 
· Carrying out a Comprehensive Investment Readiness Assessments and making recommendations to close the gaps
· Developed an Investment Manual to guide: Investment, Financing, Dividend decisions as well as Financial performance management guide Covering key ratios like: Capital Adequacy & Financial Cushion, Profitability & Sustainability, Liquidity, Efficiency & Productivity; Solvency & Capital Gearing, Debt Service Coverage, Investment Ratios, etc) that will help them pay the loan fully and in time and still remain viable, thriving and sustainable & Developed the actual Investment Proposal, after carrying out multidimensional research and analysis in consultation with multiple international and national stakeholders.
· Developed a Finance and Administration Manual covering: Responsibilities of Officers, Budget and Budgetary Control, Grant Management Essentials, Cash Flow Planning, Bank Account & Petty Cash Management, Accounting and Reporting including Donor Reporting, Inventory & Asset, Partnership Financial Procedures, External Audit & Tax Guides, Procurements & Logistics, Vehicle Operations & Management, Anti Corruption policy etc; •Developed an HR Policy manual covering: Terms of Service, Performance Evaluation , Job Analysis, Staff Development interviews; •Development of Producer Organizations (Out-growers) Sustainability Assessment Tool covering: Financial Health, Engagement with the output market, Effective & Transparent Leadership & Management, Access to Inputs & Services , Relationship with External Environment, Member Loyalty, On-farm Productivity & Impact






MEGA LIFESCIENCES PUBLIC COMPANY LIMITED:
	Assignment Name:  Monthly Accounting, Tax and Corporate Services Engagement to ensure complete, accurate and reliable reporting, audit & statutory compliance 
	Country: Uganda 

	Location within Country: 
Kampala 
	Professional Staff Provided by Your Firm/entity (profiles):1 

	Name of Client: Mega Uganda Representative Office, a Strategic Business Unit (SBU) of Mega Lifesciences Public Company Limited, a leading Thai based listed  Pharmaceutical Company operating in about 32 Countries 
	No of Professional Staff:1 

	Address: N/A 
	Duration of assignment: 9 Years 

	Start Date (Year): 
2017 
	Completion Date (Year): 
To date 
	Approx. Value of services (in Current US$): Confidential 

	Name of Associated Consultants: 
 N/A 
	No of Months of Professional Staff Provided by Associated Consultants: N/A 

	Name of Senior Staff involved and functions performed: 
Donald Ocen -Lead  Consultant 

	Narrative Description of Project: 
Monthly Financial Management and Reporting that feeds into the Group’s Consolidated Financial Statements
Monthly SBU Year To Date (YTD) Strategic Business Analysis & Reporting that underpins the Group Management Discussions and Analysis. Tax and Corporate Services: Compliance Report feeds into the Group Governance Report

	Description of Actual Services provided by our staff:
· Played a Key role in Customizing the Mega Global Finance and Administration Manual to Ugandan Rep Office setting and Ugandan environment. 
· Consistently applied relevant International, Thai and Ugandan Accounting Standards as well as Mega Policies and procedures relating to classifications, recognition, & measurement etc as per Mega Finance and Administration Manual.
·  Monthly SBUYTD Strategic Business Analysis that underpins the Group’s Management Discussions & Analysis. 
· Tax and corporate services involving tax and legal returns, planning & advisories ensuring legal & tax statutory compliance taking full responsibility for engaging with regulatory bodies. 



